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i<aul, One, in Moscow ueman^Lng imp limen nation 
proiiiise defense vs US 


Background 
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US co..jner cial • policical, ^oipji con rol since Platt ; » / 
aiiuipi* US ownersmp, remo.al profics.Rel^ 
hign pei capiajo income reflected vast pioii-s, 
nigix siscxai salaries Americans* Gameli^g , 
vice* Munitions m‘gs - made, suuertea revs* 
uS control simpifi: economic* inis is w 4i av 
Eisenhower adm* used* Gave Castro Ou^a 
al&emaoiw es/knnckie uncier or oun/leiv. 

~'o where else to go* Only USSR could nelp 
Castro. -*35^ Ba,y Pigs, then epen preparations 
another invasion, accompanying raids, enor&s 
go unify iisnrctgve groups* GIA financing, control. 
Use illustration oil companies refusing to a) 
cnarge Cu^a regular ratner tnan inflated 

priceJu) refusal to refine otner crude* Castro 
nad to oaclc down and pa^ througn nosp/^serious 
economic, dangerous political cos tj/defeat, 
or nationalize* US forced uns decision* 

June !Uo2 open threats new invasion* Training m 



US, Cario (US) equips openly repox ted, films 

ly o/W 

seo.m #»a n US*/Camps still going^openl^ 

luntil open Cuoan ref* i ^er - ve r r tio n in 
v -ib o\Str{hnnd C\ 'N 

■^om aocemptO ^i evolutio n costa Rico/ ouate* / 

ffjs • b^c 

Still nave oases from wnicn raids made, o~iy 

pf 

with US o/aseu:. , if ^ot direction* 

USSR-Cuoan treaty relations, USSR - ]> r Omi L - g to defenu 

Cuoa* Gee Knruscn* quotes* Chronology (from 

Statdif poss, or ior* relatio ns commit toe &J 

* (j^ J fl ' 

what drove Knrusch to un^nc - options war, risic war, reerca^ 

Ketreao out- no major power ever does* axampiecj US SE Asia, LA (DR, Guatey 


AieO would mean end influence satellites, world, nas ten c isis 
visavis Unijaa; domestic consequ nces, esp in powex struggle, mil 
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War - no answer. l>espi-^£willingnes s 

Uyd . . 

entire Red Army to Uueak^ iio u possible/ save it irom 


existed, Ta *.SpO 


rt 
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dace liaised US aotaeix. nonce war, witn pro w . it would turn in u o 


Y/W 111, solved no t-xing, ended nothing /c-x cept US, USSR at leas 




as i^ajor power si jpossiuly world and civ ilixawion^ . Ross internal 

Gouujules in this course, esp. military; arso economic, popular 
h> h • nV fa M 5 k>i) ' y WiW " 

Only possiuly suc^oonitrt-1- course. mixture diplomacy, drama, mil uir^ao. 

4 

Exploitation US phooias, reverse decision-making rj^i-^on uy 

putting Kennedy . .in position wne re con oro Ilea ..ar Or 

peace- giving Him niw own tiger to ndc Once missies in 

Cu^a, Hennecy s position lilce tnat of Karuscn. w uuu Ou^a call ed 

upon liim lor nelp. nis enoicesj also same as(KnruscnV Ignore 

witn incalculaole consequences in political, diplomatic and 

pro u • mil spneres; war, same as nor 4$lTfor one altnmativo IClhtyMM' 

*irNiujy 

usvQ. , uut nere Kennedy nasi less rooxu lor aan^-vor# 


Prevailing internacio al sit: US created own diversion re Berlin, uelieving 

?r than 

/V yjU 


mg v ' . 
/vv-p^u./ j • 

""lios own propaganda rather than realities. U S mlll - ^/ ri*x t y njff USSRf^ US 

M # uJ K • / 

oases, including /air7 naval, ringed USSR. Otner n^nd/'^po 

O' ^ I 

’ nlmftor .in . • v» /"V gyf* SLtl 1 


U- , l- 


USSR no external eases/ almost no troops/y and^stood uy oiler 


O o withdraw all hnese is US witndr ew its, Wnicn.weru muCn 
more xiumnous. Inc. dipl. sit . US, despite^raT^eriiiipi'essions^. 
gp^tLju^p opv.ga - 5 - - i* u-U8. No evidence tnat prior to or during 
missle crisis US ever put itsela. in pcsi oi67T"'fc4 r USSR to 
examine wnat it woulu onen na,e to do or would do. Empnasize 
missies in turkey , Italy, England, local opposition to, known 

lack necessity lor, ii not to oegiu .vita a o least uy onen. mven 

b 

plan to xemove tnem lor reasons obsolescence never made puulic 

% wt/ v 

in advance, with consequent dipl. uenei iv./ Very stupid. iot u 
ou^ ol keys to (^ nrusc:^ §) d„,> strengtn during cr isis, sometning 
never acknowledged in or e v n discussed publicly in US. 
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Missies to Cuoa 

Militarily uim Cobsar^ for ne alr^adj nad lead 1)9 power, ii.oGai.vJx' Ox’ 

nOo, as Kennedy xx.xiiiseif nad alle^ed^ixx xxumuor* Resides, go cal number jT\> o 

tne kj^. Oiii,) quesoioxi w^s did n© ll^ve enOugxx, moaning rvjqlly only uiv 

very lew needed to deVQlst'Qie US, C\nd cnis ne not onlM did ^c^uut axl 

” 'WV' fW^y 

exit evidence is una^ tney also xxad muoxx more povveriul warixoads/ If ne 
ixioended missies ior any otxxer purpose cnan 1 believe no cnerouy . im^ro vod 

^"*V 

international position of tne US, including Oj pitting uimsolf also x xx 

txxe posicion of naming foreign uasos, aud osp* did xxe axxiiuy cno entir vj 

US, esp* political, uenind Kennedy. J -n doing cneso cxxings#(Kxi \iad& 

everything to lose and xxothing go gain*q / vy\X^<K) jwj Wj t<4? tfW ^ 0 

Wnetner no moved the missies o 0 steaxen, one propaganda devi&e Kennedy 

& 

used again xxim, 01 meaning only in che US, tnere is xxO evidence cnat xx e 


did in an^ wa^ aisguise them, not even •one ^uOSo xndigfut rudimentary 
an o empt as camoxlage in Uuua, Elexx if— p ooaiulo * jjept. i^ef pictures^ sxxow 
•chi s^m. ac /R eleased u v noxi amanaJ^Glear prooauility "leak” to Keating, 


wno could nave ueen merexy guessixxg or propagandizing or xxad co xxave 

cnoroug.J. j. 



oeexx ixxiormed ty US Govt employees or Uuuau rexs, 
ixxi'iltraued oy Uastro agexxts* uS govt would na v e jc^owxx whatever Keatixig 
knew chat came 1 a om rois, unless this was a plant Oxx Keacing. Uovt had 
xxad rumors, reporcs* nad done notniixg^^asoxijf gil/^nj to auonexxticate 


Latt 


before saving anything* ^uesireaole for^Kn/for US to know before 

inscailaoioxxs complecet^operaciv e and when effect of shock Oxx it greatest* 

Note that witxx clear and later demons era oed capacity oO sxxooo down U 2 s, 

jprnd-*^ j 


none evexi Oxx uxxtil aftex /public revelation of Ate k.-g>vrl,gd q e ^ o o, 

qsbttdJ. ax'tex- uS was pu^ixci^ committed* men one was snoc down, uUo not 
Until axcer all ^ss C/xx 0 ial procures oaken, not j us o xirsc pictux’es* 

As usual and completely prediccaul^, US over-reacted, altxxougxx Oxice missies were 
i xx Cuoa and oases under constructio over-reaccion o^ uS no^ essential 

^-VAtrtVyy 

t:o Kxi's plan, fdicuaciou sauie regardless of US degree of r - action, vvsi'- 

^ \ vyvVYv^^vv^’l., — '~^C 

x 'action extra nazard fast— 1 jut adst> nad oe eiit(more firmly nooking 
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Kennedy, none o± one writings or any or -cue participants ;esp. 
nil sman, Sorensen, scnlessinger) or puulio statements ^i.e., 
Boooicj’s ,f eye-oail to e^euall 11 ) reflects in any way tne most 
oasic acecssity, Cixat one US ask itself one most iundamental 
quesoion, way? Why snoul o^Kn^n av e moved missies into Cuua wnen 
they served no essential military need? So all US deiiuerations 


c rw? 


for 






restricted oo itsom reaction, witnout regard/or even one auility 

/\ 

to key lcs TS=5EEtL reaction to or oo the most erf active opposition to t/J 
^5TS Oujocoi v c?s'# jLhe ooint is not vio al, fox the rasulos v/ouid nave 
oeen essentially the same, out ohis made io much easiei* ror (ku^) to 
get v/nao ne wanted, since wc didxi^ realize wnat, ne waited untii^ 
coo late. 

(jiv e chronol ogy fro:: writings above tnree* ^ i - t n ■ -r ef » u o K n at mg 

Vvt u — — 

<arl , from hi 1 sman on i’irsc reports, confirmation, now 

Keating leained ^vnich, in nis context, ^ea.iy implies US Govt) 

employee ^s)) Take up to Kennedy 1 s spoecn. 

— *r 

From show ohat Ku was waiting for this, nad everytning liiied 

up, like uucks in a row. Tue Impoxtant ohin^ nere is that at tne 
point Kennedy needed nelp to avoid a committment so deep chat war was 
the inevitable alter -utiv e^K^ nad nis deal waiting* into tne entiro 
Soali story, the proposition waiting and already m Washington, ouosid u 
diplomatic cnarmels; speed* Mat to self-dexcating potential oi rOoby*s 
visit to Doorjnixx. 

At tiiis por^stop cxxxonology ior analysis, factual pres aoion of Kennedy 1 s 

public reaction, actual reflection of puerile, secret oificiar reaction. 
Gra^J empnasis, except for domestic co oumption, oxi two propaganda wor do, 
n stealcn u and "aggressiv e u . JSven ix true, no mauure person'evex^ 
expects military moves, osp. uy uSSR, to ue an...Ou. • . a i. advance. 
Aggressive , d-aling »vicn Uo: R :i ssles ixi ouua, pulled tne rug 
out iroxu Undeineatixm e,ery goverximenc in wnosa country we nad identical 

£vGm 

missles./^Dei'^asive and aggressive as descriptions of weapons relate 

^ 

no '5 bo the weapons Dut to tue use^ or uses Co wnich they 

are put. Kennedy tnus was in the positions of publicly insisting 
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that ne alone was rignt and the reso of tne orld wrong; tnat nis 

4<aJ^ 

missies are defensive only ;/tne USSR's identical missies offensive 

onl^ T &^tiiis corrne ction, quote Gromyko, who clearly in, 

U.S. r> '£YrfW»^ ' 

inform Kennedy or the nature or the gamuic (no* 

ytxYjis jU _ ^ * i> 

to tills clue, tt4re-^w^^empiiasi s on cue use of the V79^deiensi v e as 

n \iMur / } _ 

re siloing co USSR y in CuoaKoTy per naps more ixisidiously , v6r 

g&ve n4*tr^uait* Kennedy’s calling Gromyko a liar got aim onl y more 

firmly committod* It was effective propaganda in th.e US out it was 

C foTTll JP 

false , and Kennedy never did say wnat Groijiyko said; ne ‘interpreted 11 it* 

n 

But the more this kind of grade-school diplomacy went ou and tne 
less analysis there was of the situation (tnere could not, really, hav e 

been much less, for there seems to have been none except, with relation 

- Twt 7\ *r *\rl 


— rw \ »» *1 h y a* ' 4 

to the magnitude ^yf the US response^ and the more all of it got 
mired in the olahant domes cic appeals, the more difficult it oecame 
for Ke nedy not to accept the first reasonable out ne was offered* 
^ote carefully that he himself offered no solution; he merely made 
threats, which accomplished nothing excepc nis own firmer nooking^ 


Without himself or any of his_ brain trust understanding exactly what 

he couldn’t /do anlawful lot mo reman d - out liot l- o — aljs—e* 

n — ■ — -4 I V VD / u 

/ Thesame brains are still working for Jonnsor^i & 

1 \AU* fixrvf/U^C ; U j * frf^U /pfYM . 

N ow go Daclc to Scali, the details of the offer ne carried. How they served 


/ f , T £ c w L 


to get Kn* off the nxxk bao k of the tiger ne nad been riding since 

°une, and now, witn the offer go remove missies I, tne focus of everything 

Kennedy nad oeen Qpmpl aiding and t hreatening a tout) ne also JuaA' 

Kennedy o^^feh^^iger^ ■ch a r t n ms H ii o — gir t- from --K *n?us 4ib* There wj^as 

no legitimate « reason for the US not to acceA; tni sxsqpcxxnaxixxx 
to Ik I 

solution/" - But it was slow in doing so* Tne rest or ohe world/ tor 

T» r \ 

after Scali < deU - i j or-o d one message the USSR made it public) certainly 
t hougnt this was the answer, and reaction so indicated* u n reaction^ 

note the conspicuous lack of strong support ror tne US from tile time 
of the first puulic announcement and bracket witn one failure of one U S 


KXXsXf , kX. i/M U iMtfh. ,/kv (W . nX Xsit ~kdm>S 'niff . 

~Jt0 infori^ts allies^ They were confronted by an accompli sned fact/ Reaction 

from most capitals was silence. This was much coo serious a situation 

t 1 

fo!^<6natcer. Anything sa<^d cpuld nave the most serious consequences. The 
lack of sItct rceloii support for its position was not nelpful to Washingtons 
it should nave oeen quite a snack. The subject is not addressed in the 
memoirs of ohe three • 

Now, right after Scali: This conspicuous lack of governmental support else- 
where, this clear reluctance of other governments to say that they would 
%\ & &v\ 

do anything Cislpport of the US, their failure even to loudly speak i n 
A 

affirmation of tne US position, , while not essential to his design or 
his execution jo f it at tnis particular point in its development* 


nonetheless helpedQOu) His offer seems go have won pretty wide inter- 
national acceptance. !xh 

When tne US was slow to accept this offer, the solution he wanted and had from 

the beginning^ planned, Kn. offered Kennedy another and less desireable 

alternative^^ased on tne mutual removal of missies from^ near the 
1 

heartland of cthe ocher. Again, to most of one world this was a 
reasonaule offer; not to Kennedy. It served to dramatize the 
chreat under which, witnouc retaliation, the USSR had bee^i living for 
so many years. Oucside the US ic pointed up the puerility of the 

»' - " 

Kennedy propaganda phrase, "aggressive weapons", for if ^Kh*y were^ft^^H-i^ ^ 


how were 


3iallv whe: 


n GhQy were noc spear at ed 


any less so, 

by ocean out were on land, <on h^s’^ooider. And it suddenly and quite 


forcefully made boon tne governments and the people ■ »f_uha..-p^enl e of 
the councr ies in whicn ours ua d-h 3 on i . ■ ■ ■ B-teuLlTTrij , realize that they wer e 
not in a good position and, if Kennedy was right in descrioing such missies as 

"aggressive”, also guilty of aggression of a near and powerful countr y. 
Although, according to the memoirs, Kennedy had all along planned to 
witndraw these missies as obsolete, he could hardly dp so under (Kh’sJ 


gun Q c 


tould have been satisfied if K accepted his second proposal/he 


lAt- »v fal; t«rh^ 


from the first intended 


Ceuhedy could not ^ rejected 


both. Almost as soon as the second and less desireaole one was made 
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public- and note carefully that far the first time it was made 
public befo re delivery , that K learned of i\jas it came over tne 
ticker ^Kennedy grabbed the first:* It had in io all the race 
saving isz needed (although note there nas been no inspection 

. ih 0Vc lA. / . 

in Cuoa and no serious US insistance on it). It made Kennedy, J 

look like"^^jlnner who had out-eyebailed because in 


the US there had been no analysis* Nobody ever stopped to note 

^ y 

that actually, Kennedy was a ccepting Kh*s offer; not tue other 

\ cwnn^j/ 

way around; that it was an offer than had been prepared ii^ < 4wnabe, 
the entire mechanics of its delivery worked out; an offer waiting for 
only the psychological moment for its delivery „ (Mote: did Bobby’s 
visit to Dobrynin, which also telegraphed many otner things to the 


Ru ssins, including araxhxx fear and lack of complete confidence in 

the regular US diplomac y^^belegraph cue proptiousnness of th^Ttiming? J 

Why aid not the Secretary of State call in the USSR ambassador instead ef 

jwjj - / 

The collateral consequences were also bad for US diplomacy* It under- 
mined the position and authority of the Secretary of State. 

Note also that the second offer, once public and having attracted the 
largest possible international audience, laid a groundwork for future 
Russian efforts to outain the relief they wanted* Tne entire world 
"suddenly saw the US misslefflbTmore as the Russians did • 

'TtefeUfiiat did^Kh^et? He not only got off the back of his tiger, he got 

much more* Is it conceivable chao by any other means he could have 
gotten a public US committment not t""o invade Cuoa (and the public 
acknowledgement, at least by inference, that it had intended to) and, 
in effe^cPt, even more, a guarantee or protection for Cuba, at least f or 


the immediate future, pf protect i-en from other invasions? There is no 

' ' PO Ur i S 


douut in anyone’s mind that the Cuban refugee^ exist only because or dt> 
US, and it is conspicuous that snortly after the Cuban missle efisis 
there was a notaule dimmnition in such activity* This^wa^vvhatfKh] had 
to have* Nothing else could save him, for if the invasion jrads^ii^Utane 
in l^b2, there were then lyo3, lyu4, etc., to worry about. This 
committment; was not just Kennedy's; it was oy the US and is oinding upon 
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ture 


governments. Of all trie thiiigs^) needed, this was far and awa^ the 
most; import suit* for wi'cu an invasion of Cuoa irom ariy source he 
was compelled *00 go to its defense, even chough it was completely beyond 
hi^s capacity to protect Cuua f r om a serious US invasion# 
nut ne got more# He, rainier tnamicne US, nas ueen pressing ior a detente, xor 
some kindj^ of agreements tnac snowed agreements were possible# Tne 
eai'lier ni story of cnese negotiations nad been tnac when one K^ssia^s 
accepted or came ciose to accepting a US proosal, the US shiited its 
psdcion# Examples wnen Stassen resigned as disarmament commissioner# 

Tne first tangible consequence was tne relative rapid signing of u^e 
limited test-oaa treaty# 

In fionclusion, quoye Jean Daniel, (jis private interview witt Kennedy just 

before leaving for one witn Castro aid Kennedy’s pointed request chat 
Daniel return aid again see aim privately following che Castro inter vi#/* 
Tne^j quote Daniel’s interview wioh Castro, esp# where Castro said ne 
believed Ken® dy nad learned, was cnanging, and mighc^well gp 

down in ni story as one of one great Americai President sJ Tnis coming i* rom 
Castroi And at almost che precise inomeii^)was being assassinated# 
brief subsection of wnat should oe learned from this 

Weed for independent tninkers in govt, esp# State Dept#, 
protected from ignorant, publicity y- seeking, Neandertnal 
politicians (refer to Nazi foreign office files, showing only 
what Hitler wanted to near was reported; that notning in 
opposition to tne Nazi line every reacnod Germany, and 
its crippling effect on Naziiu govt, maybe refer t o State 
Dept suppression or captured Italian doc re Samoza calling 
in Italian Amb# and asking Mussolini to tell nim now to 
achieve fascism ad(Muss) had and tie witn LA policy, unvarying 
support for f&rt. bi stator ship s , including open fascism, as lo ng 
as these dictators supported US in UN (pernaps witn ref to 
vooe Oil Gnina admission wnere, wimout LA voce, China would 
have oeen admitted) 
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Need to reouru to concept ^ of function of 

State Dept and Sec State. 

Need for analysis* This shows complete failure of US 


to anticipate possibilities of its own i &r » ign r e lation s , * 

failure to think through or even De aware of contingencies 

AA * (r lAri ^ U^J^) 

it q ^* J <Txace. Tnere was no inking anyone r ever dreamed this 

could have happened (yet it was ooviouss 'it happen)/ 

there^wp^^no^under standing of or, in err i sis, any 

attempt to -topga, USSR objectives. Obviously, had it been 

considered in advance, ohe proper function of the State 

Dept., an operating plan or a series of alternatives 

would have been available for consideration, on paper, 

thought out, with ramifications, pooentialicies -tefeh 

) 

recorded and evaluated* 

i^ven the greatest power in the history of the work/ must 

now recognize that its dependence upon raw power cannot 

accomplish one necessary and legitimate - the ortnodox - 

objectives of normal diplomac y. . 

CM> Um M UsftuY 1 l/j U/%r* (/\' 

Reverse Klausewitx. U3 theory of policies ■attain ' 

m4rl4t^-tiy^ouj ecrciv^^r-oi' pcrlitio-s as an extension of war, 
already passe. 

The Cuban missle crisis meant peace, not war* and, by v 
making US realize USSR^would get inco a position wnere it mi^hb 
nave to go to war, augurs well for prospects peace, despite 
SE Asia. Isn't it strange how we no longer near the canard 


from eh so rnfany of the more elemental polioicians and 

military^thlt all the Russians understand is 

A 


Is force, power? 


